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**In this material, a fractional sum less than one million yen is In this material, a fractional sum less than one million yen is rounded down and percentage is calculated from raw data.rounded down and percentage is calculated from raw data.

［［Cautionary statementCautionary statement］］

Earnings forecasts and objective views contained in this documenEarnings forecasts and objective views contained in this document are based on decisions made by UNITED ARROWS LTD. in light of t are based on decisions made by UNITED ARROWS LTD. in light of 
information obtainable as of May 11, 2010, and therefore includeinformation obtainable as of May 11, 2010, and therefore include risks and uncertainty. Actual earnings may differ materially frrisks and uncertainty. Actual earnings may differ materially from forecasts due om forecasts due 
to global economic trends, market conditions, exchange rate flucto global economic trends, market conditions, exchange rate fluctuations and other factors. Investors are asked to refrain from tuations and other factors. Investors are asked to refrain from making making 
investment decisions based solely on this document.investment decisions based solely on this document.

［［Indication of business in this materialIndication of business in this material］］

**Abbreviation of each business and composition of business;Abbreviation of each business and composition of business;

UNITED ARROWS: UA, BEAUTY&YOUTH UNITED ARROWS: B&Y, green label UNITED ARROWS: UA, BEAUTY&YOUTH UNITED ARROWS: B&Y, green label relaxing: GLR, CHROME HEARTS: CHrelaxing: GLR, CHROME HEARTS: CH

SBUs: SSBUs: Smallmall BBusinessusiness UUnitnits (Another Edition, Jewel Changes, Odette s (Another Edition, Jewel Changes, Odette éé Odile UNITED ARROWS, DRAWER, Cath Kidston, THE AIRPORT Odile UNITED ARROWS, DRAWER, Cath Kidston, THE AIRPORT 
STORE UNITED ARROWS LTD.STORE UNITED ARROWS LTD.))

UA Lab: TOKISHIRAZUUA Lab: TOKISHIRAZU

PERENNIAL UNITED ARROWS CO., LTD.: PERENNIAL UA, FRANQUEENSENSE:PERENNIAL UNITED ARROWS CO., LTD.: PERENNIAL UA, FRANQUEENSENSE: FRQ FRQ 
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・ Increase in revenue and profit in both consolidated and non-consolidated

・ Improvement in gross profit margin, cost control in SGA expenses

・ Extra ordinary loss due to asset retirement obligations: ¥920 million

(million yen)

<cf> <cf>

Sales 20,475 100.0% 1,394 107.3% 19,080 100.0% 19,313 100.0% 1,161 106.4% 18,151 100.0%

Gross Profit 11,704 57.2% 1,193 111.4% 10,510 55.1% 10,948 56.7% 955 109.6% 9,992 55.0%

 SGA Exp. 9,556 46.7% 462 105.1% 9,093 47.7% 8,704 45.1% 389 104.7% 8,315 45.8%

Operating Inc. 2,148 10.5% 731 151.6% 1,416 7.4% 2,243 11.6% 566 133.8% 1,676 9.2%

Non Op. P/L 6 0.0% 0 106.1% 6 0.0% 25 0.1% 4 124.2% 20 0.1%

Ordinary Inc. 2,155 10.5% 731 151.4% 1,423 7.5% 2,268 11.7% 571 133.7% 1,697 9.3%

Extraordinary P/L (1,099) (5.4) (1,082) - (16) (0.1) (1,054) (5.5) (1,037) - (16) (0.1)

Net Income 102 0.5 (565) 15.3 668 3.5 331 1.7 (647) 33.9 979 5.4%

Results

Previous 1Q

vs. Sales vs. SalesResults

Consolidated results
FYE March 2011 1Q Previous 1Q FYE March 2011 1Q

+/- YoYvs. Sales YoY Results +/- YoY Results

cf: Non-consolidated results

vs. Sales YoY

1. P/L Overview1. P/L Overview
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Same store sales of each category were as follows:

・ Regular store: 106.2％ YoY: increase in number of customers due to well-balanced 
merchandising mix at our mainstay businesses thus, strong sales of new opening and existing 
stores

・ Online store: 135.9％ YoY: increase in sales of the UNITED ARROWS LTD. Online Store, 
our own shopping site and ZOZOTOWN, operated by START TODAY CO., LTD.

・ Outlet store: 94.4％ YoY: low quantity of inventory due to favorable sales at regular store

(million yen)

Non-consolidated Total Sales 19,313 1,161 106.4% (2) 100.0%
Total Business Unit Sales 16,624 1,321 108.6% 199 101.2%
 Regular 14,586 847 106.2% 271 101.9%

Online 1,827 482 135.9% (72) 96.2%
Outlet 2,689 (159) 94.4% (202) 93.0%

Sales
Number of
Customers

Ave. Spending
per Customer

Regular + Online 103.3% － －
Regular 102.3% 104.0% 98.3%
Online 112.7% － －

FYE March 2011 1Q

Results +/- YoY YoY +/- Forecast vs. Forecast

Same Store Sales YoY

2. Sales Overview (non2. Sales Overview (non--consolidated) consolidated) ①①
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(million yen)

ＵＡ 8,764 562 106.9% 166 101.9%

ＧＬＲ 3,812 329 109.5% 14 100.4%

ＣＨ 1,120 151 115.6% (36) 96.9%

SBU and UA Lab 2,926 277 110.5% 54 101.9%

Sales
Number of
Customers

Ave. Spending
per Customer

ＵＡ 104.7% 103.6% 118.8%

ＧＬＲ 103.6% 103.2% 106.9%

ＣＨ 95.8% 95.8% －

SBU and UA Lab 101.6% 99.6% 110.6%

Same Store Sales YoY

+/- YoY +/- Forecast vs. ForecastYoY

FYE March 2011 1Q

Results

Same store sales of each business were as follows:

・ ＵＡ:106.9% YoY: strong sales of new opening stores, recovery of sales of existing stores

・ GLR:109.5% YoY: strong sales of new opening stores, recovery of sales of existing stores

・ CH:115.6% YoY: strong sales of new opening store, existing stores were temporarily 

weak because some customers shopped at new store

2. Sales Overview (non2. Sales Overview (non--consolidated) consolidated) ②②
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・ Non-consolidated gross profit margin increased by 1.6 points to 56.7% YoY

・ Business Unit ： the percentage ratio of procurement cost in terms of sales decreased, sales 
of markdown items decreased at regular stores

・ Outlet ： The system to send current season’s items to outlet stores at an earlier timing 
improved, increase in sales of outlet store’s specialized items

<cf>Previous
1Q +/- YoY

56.7% 55.0% 1.6%

Business Unit 59.6% 58.5% 1.1%

Outlet 38.4% 33.3% 5.1%

Other COGS
(million yen) (11) (92) 80

*Business Unit: Sales of regular, online, w holesale, and rental of formal w ear etc.

*Outlet: Sales of outlet stores and special events etc. 

*Other COGS: valuation loss on goods, disposal etc.

Gross Profit Margin
(non-consolidated)

FYE March 20111Q

Results

33．．Overview of Gross Profit Margin (nonOverview of Gross Profit Margin (non--consolidated)consolidated)



7

・ Non-consolidated SGA expenses decreased by 0.7 points to 45.1% YoY 

Results vs. sales YoY Results vs. sales Details

8,704 45.1% 104.7% 8,315 45.8%

Advertisement 291 1.5% 126.5% 230 1.3% Increase in new opening stores and renovation
Increase in TV sales promotions

Personnel 3,211 16.6% 103.2% 3,112 17.1% decrease in number of employees, number of personnel to hire
at stores were not reached as initial plan

Rent 2,488 12.9% 105.9% 2,349 12.9%
increase due to rising online sales and commission fee
increase due to rising number of stores

Depreciation 289 1.5% 116.3% 248 1.4%
increase due to asset retirement obligations,
increase due to store openings and renovations

Others 2,423 12.5% 102.0% 2,374 13.1%
increase in supplies expenses
increase in traveling and transportation expenses

FYE March 2011 1Q <cf>Previous 1Q

Total SGA
Expenses

4. Overview of SGA Expenses (non4. Overview of SGA Expenses (non--consolidated)consolidated)
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(million)

Reslts YoY Results YoY

Total assets 46,086 100.0% 98.6% 46,480 100.0% 101.7%

 Current assets 28,438 61.7% 96.8% 28,079 60.4% 100.8%

  Inventories 17,198 37.3% 93.8% 16,300 35.1% 94.6%

 Noncurrent assets 17,648 38.3% 101.6% 18,401 39.6% 103.1%

Current liabilities 18,771 40.7% 93.1% 17,637 37.9% 98.2%

Noncurrent liabilities 4,657 10.1% 131.0% 4,487 9.7% 126.3%

Total net assets 22,656 49.2% 98.5% 24,356 52.4% 100.7%

Lliability with interest 9,874 21.4% 76.3% 9,874 21.2% 82.7%

FYE March 2011 1Q FYE March 2011 1Q

<cf> Non-consolidated resultsConsolidated results

・ Inventory as of June 30, 2010 were 93.8% YoY: maintained optimal level of inventory due 
to better control of inflow/outflow of inventory

・ Noncurrent assets were 103.8%: increase in number of new opening stores, increase in 
investment

・ Application of accounting standard, asset retirement obligation were ¥1.69 billion

・ Liability with interest :76.3% YoY

5. B/S Overview 5. B/S Overview 
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・ Inventory at optimal level due to better control of inflow/outflow of inventory

■Trend of inventory and sales

6. Trend of Inventories (non6. Trend of Inventories (non--consolidated)consolidated)

YoY

（％）Inventory growth

17,792
17,232

18,256
17,899

16,092 16,300

107.4%
101.9%

98.4%

90.4%
94.6%95.2%

106.4%
102.7%

101.6%102.4%

101.1%

110.1%

15,000

16,000

17,000

18,000

19,000

FYE March 2009 FYE March 2010
Q1

90%

95%

100%

105%

110%

Inventory (million yen) Sales growth

(million yen)

FYE March 2010
Q3

FYE March 
2010

FYE March 2011
Q1

FYE March 2010
Q2
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・ C/F from operating activities: application of asset retirement obligations accounting standard 
(cause of increase), increase in payment of income tax (cause of decrease)                           

・ C/F from investment activities: increase in purchase of tangible noncurrent assets

・ C/F from financial activities: increase in short-term borrowings                  

(million yen)

<cf>

+/- YoY

Cash flows from operating activities (1,121) (1,393) 272

Cash flows from investment activities (722) (296) (426)

Cash flow from financing activities 1,516 954 561

Increase/decrease in cash and cash equivalents (327) (735) 408

Cash and cash equivalents at beginning of term 4,061 739 3,322

Cash and cash equivalents at end of term 3,733 3 3,730

Results Results

Consolidated results
FYE March 2011 1Q Previous 1Q

7. C/F Overview7. C/F Overview
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・ Number of store opening in 1Q (consolidated) :11
Total number of store as of June 30, 2010: 206

・ Number of store opening in the 2nd half FYE March, 2011:15 (changed +4)

Total number of store as of March 31, 2011(est.): 215

Details of store openings in 1Q

■UNITED ARROWS LTD.

・GLR lalaport toyosu (Apr）

・GLR kyoto (Jun)

・CHROME HEARTS GINZA (Apr)

・Jewel Changes Yurakucho (Apr)

・Cath Kidston Kyoto (Apr)

・UNITED ARROWS Outlet
SAPPORO KITAHIROSHIMA (Apr) 

■PERENNIAL UNITED ARROWS CO., LTD.

・FRANQEENSENSE
Colette・Mare Minatomirai (Mar)

■COEN CO., LTD.

・coen machida (Mar)

・coen hiroshimafuchu (Mar)

・coen totsuka (Apr)

・coen kyoto (Apr)

8. Store Opening / Closing Plan8. Store Opening / Closing Plan

Full
term

1H 2H

Change

Consolidated 195 11 206 32 17 15 4 12 215
UNITED ARROWS LTD. 152 6 158 23 12 11 2 5 170

Total UA 48 48 3 1 2 1 3 48
13 13 13
13 13 1 12
20 20 3 1 2 1 2 21

2 2 2
GLR 36 2 38 6 2 4 42
CH 5 1 6 1 1 6
SBUs and UA Lab 48 2 50 10 6 4 1 58

Another Edition 14 14 14
Jewel Changes 6 1 7 1 1 7
Odette é Odile 17 17 2 1 1 19
DRAWER 5 5 5
Cath Kidston 5 1 6 3 2 1 8
THE AIRPORT STORE UA 0 2 2 2
Channel Development Business 0 2 2 1 2

ＵＡ Lab TOKISHIRAZU 1 1 1
Outlet 15 1 16 3 2 1 2 16

FIGO CO., LTD 11 11 11
PERENNIAL UNITED ARROWS CO., LTD. 6 1 7 1 1 7 0
COEN CO., LTD. 26 4 30 8 4 4 2 34

Original UA

New UA

B&Y

SBU

Label Image Store

FYE March 2011 1Q FYE March 2011 (est.)

Apr 1,
2010

Open Close
June
30,

2010

Open

Close
March 31,

2011
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・ Same store sales YoY was increased by 20%: continuous favorable 
sales since last fall due to change of merchandising planning, obtaining 
broader acknowledgement of stores, and strengthen sales measures

・ Four stores were opened in urban and suburban shopping complexes
during FEY March 2010 1Q

・ Sales results was 80% to forecast

・ Company will be dissolved in fall 2010, six stores are planned to   
be closed from the end of July to the end of August

・ Retail: modest increase in sales at directly operated retail stores 

・Wholesale: increase in number of orders from major select shops

COEN Machida: opened in March, 2010

9. Consolidated Subsidiaries9. Consolidated Subsidiaries
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・ Revise upward both operating income and ordinary income due to   
improvement in gross margin

10. Revision of Earnings Forecast the First Half FYE March 2011 10. Revision of Earnings Forecast the First Half FYE March 2011 

■Consolidated, the first half FYE March 2011 (million yen)

Sales 41,836 100.0% 3,640 109.5% 461 101.1% 38,196 100.0% 41,375 100.0%

Gross Profit 21,920 52.4% 2,378 112.2% 677 103.2% 19,541 51.2% 21,242 51.3%

 SGA Exp. 19,898 47.6% 1,952 110.9% (37) 99.8% 17,946 47.0% 19,936 48.2%

Operating Inc. 2,021 4.8% 426 126.8% 715 154.7% 1,594 4.2% 1,306 3.2%

Non Op. P/L (52) (0.1) (100) - 0 - 48 0.1% (52) (0.1)

Ordinary Inc. 1,968 4.7 326 119.9% 715 157.0% 1,642 4.3% 1,253 3.0%

Extraordinary P/L (1,330) (3.2) (1,238) - 0 - (92) (0.2) (1,330) (3.2)

Net Income (236) (0.6) (854) - 57 - 618 1.6% (293) (0.7)

■Non-consolidated, the first half FYE March 2011

Sales 39,122 100.0% 2,887 108.0% 461 101.2% 36,234 100.0% 38,661 100.0%

Gross Profit 20,498 52.4% 2,013 110.9% 677 103.4% 18,484 51.0% 19,820 51.3%

 SGA Exp. 18,134 46.4% 1,703 110.4% (37) 99.8% 16,430 45.3% 18,172 47.0%

Operating Inc. 2,363 6.0% 309 115.1% 715 143.4% 2,053 5.7% 1,648 4.3%

Non Op. P/L (17) 0.0% (87) - 0 - 69 0.2% (17) 0.0%

Ordinary Inc. 2,345 6.0% 222 110.5% 715 143.9% 2,123 5.9% 1,630 4.2%

Extraordinary P/L (1,275) (3.3) (1,183) - 0 - (92) (0.3) (1,275) (3.3)

Net Income 252 0.6% (914) 21.6% 57 129.3% 1,167 3.2% 195 0.5%

vs. Sales vs. Sales

vs. Sales vs. Sales vs. Sales

Previous
Forecast

Revised
Forecast

+/- Previous
Forecast

vs. Previous
Forecast

Same Period of
the Previous
Year Results

+/- YoY YoYvs. Sales

+/- Previous
Forecast

vs. Previous
Forecast

Revised
Forecast

Same Period of
the Previous
Year Results

Previous
Forecast

+/- YoY YoY
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11. Revision of Earnings Forecast Full Term FYE March 201111. Revision of Earnings Forecast Full Term FYE March 2011

■Consolidated, full term FYE March 2011 (million yen)

Sales 90,612 100.0% 7,107 108.5% 461 100.5% 83,504 100.0% 90,150 100.0%

Gross Profit 47,229 52.1% 4,363 110.2% 677 101.5% 42,865 51.3% 46,551 51.6%

 SGA Exp. 40,819 45.0% 2,897 107.6% 238 100.6% 37,922 45.4% 40,580 45.0%

Operating Inc. 6,409 7.1% 1,466 129.7% 438 107.3% 4,942 5.9% 5,971 6.6%

Non Op. P/L (71) (0.1) (165) - 0 - 94 0.1% (71) (0.1)

Ordinary Inc. 6,338 7.0% 1,301 125.8% 438 107.4% 5,037 6.0% 5,900 6.5%

Extraordinary P/L (1,448) (1.6) (259) - 0 - (1,188) (1.4) (1,448) (1.6)

Net Income 2,283 2.5% 879 162.7% 11 100.5% 1,403 1.7% 2,271 2.5%

■Non-consolidated, full term FYE March 2011

Sales 84,788 100.0% 6,130 107.8% 461 100.5% 78,657 100.0% 84,326 100.0%

Gross Profit 44,255 52.2% 3,835 109.5% 677 101.6% 40,419 51.4% 43,578 51.7%

 SGA Exp. 37,665 44.4% 3,038 108.8% 238 100.6% 34,627 44.0% 37,427 44.4%

Operating Inc. 6,589 7.8% 797 113.8% 438 107.1% 5,792 7.4% 6,150 7.3%

Non Op. P/L 0 0.0% (152) - 0 - 151 0.2% 0 0.0%

Ordinary Inc. 6,588 7.8% 644 110.8% 438 107.1% 5,943 7.6% 6,150 7.3%

Extraordinary P/L (1,393) (1.6) 953 - 0 - (2,346) (3.0) (1,393) (1.7)

Net Income 2,723 3.2% 711 135.4% 11 100.4% 2,011 2.6% 2,711 3.2%

vs. Previous
Forecast

Previous
Forecast

Revised
Forecast

Revised
Forecast

+/- YoY

+/- YoY
+/- Previous

Forecast
vs. Previous

Forecast
Previous
Forecast

Same Period of
the Previous
Year Results

Same Period of
the Previous
Year Results

vs. Sales vs. Sales vs. Sales

vs. Sales vs. Sales vs. Sales

YoY

YoY

+/- Previous
Forecast

・ Forecasts for sales and gross profit for the 2nd half of the current fiscal year will not be changed

・ Book additional expenses of advertisement and promotion for the 2nd half of FYE March 2011 
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・ Review important business indicators including product procurement, sales, gross profit, and 
inventory level

・ Implement compiling business process in manual and increasing the visibility of operational 
schedule

1．Improve profitability by completing and optimizing product platform and ensuring through

implementation of basic product policy based on ideal merchandising balance

*At UNITED ARROWS LTD. we define our product platform as the combination of our product planning and production platforms. This platform forms the 
basis of our policy for product procurement and manufacturing, product launch and reduction of inventory. 

*Basic product policy is to define and take a systematic approach to the concepts that form the fundamentals of the fashion business, including our product 
lineup and product development philosophies.

2009年 2010年 2011年
7月 8月 9月 10月 11月 12月 1月 2月 3月 4月 5月 6月 7月 8月 9月 10月 11月 12月 1月 2月 3月 4月 5月 6月 7月
27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

大項目 担当 小項目 SSセール 秋物スタート 冬物スタート FWセール 春物スタート 夏物スタート SSセール 秋物スタート 冬物スタート FWセール 春物スタート 夏物スタート SSセール
七夕 海水浴 新学期 ハロウィン お歳暮 クリスマス お正月 バレンタインデー ホワイトデー 入学式・入社式 GW 梅雨 七夕 海水浴 新学期 ハロウィン お歳暮 クリスマス お正月 バレンタインデー ホワイトデー 入学式・入社式 GW 梅雨 七夕

夏休み 花火大会 運動会・行楽 七五三 お歳暮 セール 旧正月 卒業式・謝恩会 新生活 母の日 ボーナス 夏休み 花火大会 運動会・行楽 七五三 お歳暮 セール 旧正月 卒業式・謝恩会 新生活 母の日 ボーナス 夏休み

国慶節 ボーナス 春休み GW 父の日 国慶節 ボーナス 春休み GW 父の日

トラベル需要始まる ブライダル需要始まる パーティ需要始まる 梅春需要始まる ヴァレンタインGIFT関連充実 初夏商材充実 盛夏需要始まる トラベル需要始まる ブライダル需要始まる パーティ需要始まる 梅春需要始まる ヴァレンタインGIFT関連充実 初夏商材充実 盛夏需要始まる トラベル需要始まる

ハロウィン お歳暮 クリスマス お正月 バレンタインデー ホワイトデー 入学式・入社式 GW 梅雨 七夕 海水浴 新学期 ハロウィン お歳暮 クリスマス お正月 バレンタインデー ホワイトデー 入学式・入社式 GW 梅雨 七夕 海水浴 新学期 ハロウィン
運動会・行楽 七五三 お歳暮 セール 旧正月 卒業式・謝恩会新生活 母の日 ボーナス 夏休み 花火大会 運動会・行楽 七五三 お歳暮 セール 旧正月 卒業式・謝恩会新生活 母の日 ボーナス 夏休み 花火大会 運動会・行楽
国慶節 ボーナス 春休み GW 父の日 国慶節 ボーナス 春休み GW 父の日 国慶節

月次トレンド傾向 ・トレンド傾向 ・トレンド傾向 ・トレンド傾向 ・トレンド傾向

消化策（額と率の検討） ・秋物消化策 ・冬物消化策

死に筋対策（フェイス含む） ・死に筋対策 ・死に筋対策 ・死に筋対策

ＦＣチェック ・ＦＣチェック ・ＦＣチェック ・ＦＣチェック ・ＦＣチェック ・ＦＣチェック ・ＦＣチェック

PITT FILATI(素材・糸） PREMIER VISOIN(素材・生地） WHO'S NEXT(製品M) NY Corterie(.製品W) パリコレ（製品W) PITT FILATI(素材・糸） PREMIER VISOIN(素材・生地） WHO'S NEXT(製品M) NY Corterie(.製品W) パリコレ（製品W) PITT FILATI(素材・糸）

Milano Unica（素材・生地） Pitti Uomo（製品M) Parisメゾンエオブジェ（生活雑貨） Milano Unica（素材・生地） Pitti Uomo（製品M) Parisメゾンエオブジェ（生活雑貨）

Magic(製品M/W) Micam/Mipel(彩貨） Magic(製品M/W) Micam/Mipel(彩貨）

Gift Show（生活雑貨） Paris 1erClass（彩貨W) Gift Show（生活雑貨） Paris 1erClass（彩貨W)

業態CDDR　※無い業態有り

本部商品政策

シーズンDR（BR）定性・定量

前FW反省会（振り返り）

商品政策（BR）

商品計画完成（MD戦略）

シーズン仕入（売上）計画

マスタープラン（たこやき）完成

発注進捗確認

前FW生産戦略振り返り

次FW工場背景MAP完成

シーズン生産戦略策定

月次トレンド傾向

消化策（額と率の検討）

死に筋対策（フェイス含む）

ＦＣチェック

7月 8月 9月 10月 11月 12月 1月 2月 3月 4月 5月 6月 7月 8月 9月 10月 11月 12月 1月 2月 3月 4月 5月 6月 7月
27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

大項目 担当 小項目 SSセール 秋物スタート 冬物スタート FWセール 春物スタート 夏物スタート SSセール 秋物スタート 冬物スタート FWセール 春物スタート 夏物スタート SSセール
七夕 海水浴 新学期 ハロウィン お歳暮 クリスマス お正月 バレンタインデー ホワイトデー 入学式・入社式 GW 梅雨 七夕 海水浴 新学期 ハロウィン お歳暮 クリスマス お正月 バレンタインデー ホワイトデー 入学式・入社式 GW 梅雨 七夕

夏休み 花火大会 運動会・行楽 七五三 お歳暮 セール 旧正月 卒業式・謝恩会 新生活 母の日 ボーナス 夏休み 花火大会 運動会・行楽 七五三 お歳暮 セール 旧正月 卒業式・謝恩会 新生活 母の日 ボーナス 夏休み

国慶節 ボーナス 春休み GW 父の日 国慶節 ボーナス 春休み GW 父の日

トラベル需要始まる ブライダル需要始まる パーティ需要始まる 梅春需要始まる ヴァレンタインGIFT関連充実 初夏商材充実 盛夏需要始まる トラベル需要始まる ブライダル需要始まる パーティ需要始まる 梅春需要始まる ヴァレンタインGIFT関連充実 初夏商材充実 盛夏需要始まる トラベル需要始まる

ハロウィン お歳暮 クリスマス お正月 バレンタインデー ホワイトデー 入学式・入社式 GW 梅雨 七夕 海水浴 新学期 ハロウィン お歳暮 クリスマス お正月 バレンタインデー ホワイトデー 入学式・入社式 GW 梅雨 七夕 海水浴 新学期 ハロウィン
運動会・行楽 七五三 お歳暮 セール 旧正月 卒業式・謝恩会新生活 母の日 ボーナス 夏休み 花火大会 運動会・行楽 七五三 お歳暮 セール 旧正月 卒業式・謝恩会新生活 母の日 ボーナス 夏休み 花火大会 運動会・行楽
国慶節 ボーナス 春休み GW 父の日 国慶節 ボーナス 春休み GW 父の日 国慶節

月次トレンド傾向

消化策（額と率の検討）

死に筋対策（フェイス含む）

ＦＣチェック

GIFT SHOW(生活雑貨） NY Corterie(.製品W) Paris 1erClass(彩貨W） PITT FILATI(素材･糸） PITT UOMO(製品M) GIFT SHOW(生活雑貨） NY Corterie(.製品W) Paris 1erClass(彩貨W） PITT FILATI(素材･糸） PITT UOMO(製品M)

MAGIC（製品M/W) Parisメゾンエオブジェ（生活雑貨） PREMIER VISOIN(素材・生地） MIL COLLECTION(製品M) MAGIC（製品M/W) Parisメゾンエオブジェ（生活雑貨） PREMIER VISOIN(素材・生地） MIL COLLECTION(製品M)

WHO'S NEXT(製品M/W) Paris 1erClass（彩貨Wパリコレ（製品W) Milano Unica（素材・生地） WHO'S NEXT(製品M/W) Paris 1erClass（彩貨Wパリコレ（製品W) Milano Unica（素材・生地）

Micam/Mipel(彩貨） Micam/Mipel(彩貨）

業態CDDR　※無い業態有り

本部商品政策

シーズンDR（BR）定性・定量

前SS反省会（振り返り）

商品政策（BR）

商品計画完成（MD戦略）

シーズン仕入（売上）計画

マスタープラン（たこやき）完成

発注進捗確認

前SS生産戦略振り返り

次SS工場背景MAP完成

シーズン生産戦略策定

月次トレンド傾向

消化策（額と率の検討）

死に筋対策（フェイス含む） ・死に筋対策

ＦＣチェック ・ＦＣチェック

・死に筋対策 ・死に筋対策

・ＦＣチェック・ＦＣチェック・ＦＣチェック

・トレンド傾向 ・トレンド傾向 ・トレンド傾向

・春物消化策 ・夏物消化策

・生産戦略完成（商品政策に基づく）

・トレンド傾向

・ＦＣチェック

・トレンド傾向

・ＦＣチェック

・発注進捗確認

・振り返り①（5/中締め）

・工場背景MAP完成

・振り返り②（8/中締め）

・シーズン仕入計画書作成 ・シーズン仕入計画書承認

・振り返り②（8/末締め最終）

・マスタープラン完成

・BRディレクション

・振り返り①（5/末締め）

・BR商品政策

・商品計画書

・ＦＣチェック

・ソーシャルストリーム into ディレクション

・業態CDDR

・本部商品政策

・トレンド傾向

・死に筋対策

・ＦＣチェック

・夏物消化策

・死に筋対策

・ＦＣチェック

・ＦＣチェック・ＦＣチェック

・トレンド傾向

・ＦＣチェック

・トレンド傾向

・ＦＣチェック

・トレンド傾向

・春物消化策

・死に筋対策

・ＦＣチェック

・ＦＣチェック・ＦＣチェック・ＦＣチェック・ＦＣチェック

・秋物消化策 ・冬物消化策

・死に筋対策 ・死に筋対策 ・死に筋対策 ・死に筋対策

・トレンド傾向 ・トレンド傾向 ・トレンド傾向 ・トレンド傾向

・工場背景MAP完成

・生産戦略完成（商品政策に基づく）

・振り返り②（2/中締め）

・トレンド傾向

・振り返り②（2/末締め最終）

・マスタープラン完成

・発注進捗確認

・振り返り①（11/中締め）

・BR商品政策

・商品計画書

・シーズン仕入計画書作成 ・シーズン仕入計画書承認

・ソーシャルストリーム into ディレクション

・本部商品政策

・BRディレクション

・振り返り①（11/末締め）

MD

・業態CDDR

月　/　週

09FW
店頭確認
＆

重点確認

ソーシャルストリーム into ディレクション

10FW
計画立案

生産

海外情報/展示会

企画
バイヤー

買付・企画

MD

SS

FW

市場動向

モチベーション

3ヶ月先商品点検（モチベ対応）

月　/　週

3ヶ月先商品点検（モチベ対応）

10SS
店頭確認
&

重点確認 MD

ソーシャルストリーム into ディレクション

MD

11SS
店頭確認
＆

重点確認

MD

１0FW
店頭確認
＆

重点確認

MD

11SS
計画立案

海外情報/展示会

生産

企画
バイヤー

買付・企画

市場動向

モチベーション

MENS 買付スタート

MENS 企画スタート

WOMENS 買付スタート

WOMENS 企画スタート

WOMENS 買付スタート

WOMENS 企画スタート

MENS 買付スタート

MENS 企画スタート

金額：千円単位

業

P売上
金額

S売上
金額

PS売上
金額

売上原価 仕入上代 仕入原価 振替上代
R+O

実在庫上代
P消化率 S消化率 PS消化率

OUT
消化率

OUT込
残在庫

率

P換金率 S換金率
PS
換金率

仕入

原価率

R残
在庫率

粗利額 粗利率 C/F
商品版

ROI
OUT
売上上代

OUT
移動上代

ｼｰｽﾞﾝ商材

P消化率
定番商材

在庫週数

定番商材

P消化率

2,136,587 741,112 2,877,700 1,215,228 4,229,383 1,486,468 771,746 51.0% 0.1% 81.8% 99.0% 57.0% 83.2% 35.1% 18.2% 1,662,472 57.8% 1,391,232 93.6% 51.0% 51.0%

29,013 1,381 30,394 9,864 313,677 88,828 90,862 372,438 7.3% 0.7% 7.9% 0.0% 92.1% 98.7% 51.0% 83.2% 28.3% 92.1% 20,530 67.5% -94,217 -75.6% 93 7.7% 40.7 5.5%

83,559 26,937 110,496 43,207 249,602 85,572 417,596 534,823 13.2% 6.7% 19.8% 0.0% 80.2% 95.1% 60.5% 83.5% 34.3% 80.2% 67,289 60.9% -120,450 -52.2% 41 35 9.2% 2.2 15.3%

34.7% 5.1% 27.5% 27.5% 125.7% 103.8% 21.8% 69.6% ▲5.9% ▲6.0% -11.9% -0.0% 11.9% 3.6% -9.6% -0.3% -6.0% 11.9% 30.5% 6.7% 78.2% -23.5% 265.7% -1.5% 38.5 -9.8%

2,007,405 899,596 2,907,001 1,337,810 4,387,337 1,618,906 386,229 872,947 42.9% 34.4% 77.3% 4.4% 18.3% 98.1% 54.7% 78.8% 36.9% 22.7% 1,569,190 54.0% 1,232,920 73.6% 209,494 255,940 45.8% 17.5%

1,452,270 359,826 1,812,096 863,262 2,799,965 1,156,360 701,086 52.4% 0.7% 75.0% 99.0% 56.9% 86.3% 41.3% 25.0% 948,835 52.4% 655,736 56.7% 52.4% 52.4%

106,844 10,600 117,444 59,108 385,255 145,128 415,008 679,967 12.6% 2.4% 15.0% 0.0% 85.0% 105.6% 55.7% 86.3% 37.7% 85.0% 58,335 49.7% -247,404 -67.8% 57 187 8.0% 12.4 17.3%

180,191 28,879 209,070 106,388 355,193 144,794 847,835 981,718 14.3% 4.1% 18.4% 0.0% 81.6% 104.4% 59.2% 94.5% 40.8% 81.6% 102,682 49.1% -363,500 -63.5% 2,045 7.2% 5.3 16.5%

59.3% 36.7% 56.2% 56.2% 108.5% 100.2% 48.9% 69.3% ▲1.7% ▲1.7% -3.4% 0.0% 3.4% 1.1% -3.5% -8.1% -3.1% 3.4% 56.8% 0.6% 68.1% -4.3% 9.1% 0.8% 7.1 0.7%

1,532,849 295,199 1,828,047 898,097 2,146,162 890,441 808,611 821,746 50.8% 18.4% 69.2% 3.0% 27.8% 102.2% 54.2% 89.4% 41.5% 30.8% 929,950 50.9% 539,623 41.9% 88,445 69,691 52.0% 48.9%

2,139,563 557,220 2,696,782 1,073,191 3,800,437 1,313,577 695,483 56.3% 0.3% 81.7% 100.0% 57.7% 86.9% 34.6% 18.3% 1,623,591 60.2% 1,383,205 105.3% 56.3% 56.3%

85,727 4,755 90,482 32,642 318,186 110,684 95,396 317,362 20.9% 2.4% 23.2% 0.0% 76.7% 99.4% 48.7% 86.9% 34.8% 76.8% 57,841 63.9% -50,860 -36.0% 198 346 21.0% 17.2 9.4%

46,366 2,782 49,148 17,489 168,829 67,332 187,714 304,617 13.1% 1.4% 14.5% 0.1% 85.4% 99.3% 55.2% 95.0% 39.9% 85.5% 31,660 64.4% -75,589 -60.6% 201 -34 12.2% 0.4 14.5%

184.9% 170.9% 184.1% 184.1% 188.5% 164.4% 50.8% 104.2% 7.8% 0.9% 8.7% -0.0% -8.7% 0.1% -6.5% -8.2% -5.1% -8.7% 182.7% -0.5% 67.3% 24.6% 98.5% -1,016.2% 8.8% 16.8 -5.1%

1,852,951 569,548 2,422,498 998,103 3,355,422 1,181,720 109,771 529,533 54.0% 28.8% 82.9% 1.9% 15.3% 99.0% 57.0% 84.4% 35.2% 17.1% 1,424,396 58.8% 1,231,825 103.5% 64,419 76,804 54.5% 42.2%

1,297,651 226,151 1,523,802 719,489 2,242,032 954,217 547,013 57.9% 0.5% 75.6% 100.0% 56.9% 89.9% 42.6% 24.4% 804,313 52.8% 569,585 59.7% 57.9% 57.9%

94,775 6,385 101,160 51,857 311,944 142,702 422,019 628,025 12.9% 1.5% 14.4% 0.0% 85.6% 100.1% 56.7% 89.9% 45.7% 85.6% 49,303 48.7% -247,891 -71.0% 34 10.1% 16.7 14.1%

141,544 23,516 165,060 84,031 352,628 158,461 630,108 797,565 14.4% 4.3% 18.6% 0.2% 81.2% 100.3% 56.2% 90.2% 44.9% 81.4% 81,029 49.1% -289,669 -63.7% 2,187 3,080 6.2% 8.8 17.7%

67.0% 27.2% 61.3% 61.3% 88.5% 90.1% 67.0% 78.7% ▲1.5% ▲2.7% -4.2% -0.2% 4.4% -0.2% 0.5% -0.3% 0.8% 4.2% 60.8% -0.4% 85.6% -7.3% 1.1% 3.8% 7.9 -3.6%

1,230,314 249,077 1,479,391 718,305 1,713,064 733,743 666,237 665,363 52.0% 17.8% 69.8% 2.2% 28.0% 99.5% 58.7% 89.1% 42.8% 30.2% 761,086 51.4% 451,181 43.9% 53,076 57,469 59.2% 42.7%

278,800 31,994 310,794 152,435 447,876 206,071 117,053 62.2% 1.9% 73.9% 100.0% 61.5% 93.9% 46.0% 26.1% 158,360 51.0% 104,724 50.8% 62.2% 62.2%

58,489 5,217 63,706 31,458 76,978 34,240 134,858 145,011 27.6% 4.0% 31.5% 0.0% 68.5% 100.1% 62.1% 93.9% 44.5% 68.5% 32,248 50.6% -39,628 -38.3% 10 58 2.7% 5.5 32.2%

44,283 2,018 46,301 20,993 58,487 29,466 124,509 137,094 23.3% 1.8% 25.1% 0.0% 74.9% 103.8% 62.1% 100.9% 50.4% 74.9% 25,308 54.7% -48,878 -51.4% 100 16.8% 8.1 24.2%

132.1% 258.6% 137.6% 137.6% 131.6% 116.2% 108.3% 105.8% 4.3% 2.2% 6.5% 0.0% -6.5% -3.7% 0.0% -6.9% -5.9% -6.5% 127.4% -4.0% 81.1% 13.0% 57.7% -14.1% -2.6 8.1%

388,340 49,835 438,176 215,107 466,048 214,235 175,089 177,505 59.0% 13.1% 72.2% 0.2% 27.7% 102.6% 59.2% 94.7% 46.0% 27.8% 223,069 50.9% 133,997 44.1% 1,034 907 60.0% 58.1%

7,304,871 1,916,303 9,221,174 4,023,605 13,519,692 5,116,692 2832380.097 54.3% 0.4% 79.0% 99.5% 57.3% 86.3% 37.8% 21.0% 5,197,570 56.4% 4,104,482 80.2% 54.3% 54.3%

374,848 28,339 403,187 184,929 1,406,039 521,582 1,158,144 2,142,803 14.4% 2.0% 16.4% 0.0% 83.6% 101.3% 55.4% 86.3% 37.1% 83.6% 218,257 54.1% -680,000 -62.8% 265 718 12.0% 12.6 17.3%

495,943 84,132 580,074 272,107 1,184,740 485,625 2,207,761 2,755,817 14.5% 4.2% 18.7% 0.1% 81.2% 101.0% 58.7% 91.5% 41.0% 81.3% 307,967 53.1% -898,085 -60.8% 2,429 5,227 8.6% 5.8 17.1%

75.6% 33.7% 69.5% 69.5% 118.7% 107.4% 52.5% 77.8% ▲0.0% ▲2.2% -2.3% -0.1% 2.3% 0.3% -3.3% -5.2% -3.9% 2.3% 70.9% 1.0% 75.7% -2.0% 10.9% 13.7% 3.3% 6.8 0.3%

7,011,859 2,063,255 9,075,114 4,167,422 12,068,033 4,639,045 2,145,939 3,067,094 49.5% 26.0% 75.5% 2.9% 21.6% 99.7% 55.8% 84.6% 38.4% 24.5% 4,907,692 54.1% 3,589,546 65.4% 416,469 460,811 51.4% 42.6%

3,344,197 997,753 4,341,950 1,733,853 6,519,633 2,184,815 1,345,701 52.0% 0.0% 79.4% 98.6% 56.0% 83.9% 33.5% 20.6% 2,608,097 60.1% 2,157,135 98.7% 52.0% 52.0%

18,793 673 19,466 8,251 120,198 48,114 11,271 111,353 14.4% 0.9% 15.3% 0.0% 84.7% 99.6% 54.3% 83.9% 40.0% 84.7% 11,215 57.6% -33,614 -63.3% 14.9% 83.8 0.0%

13,125 273 13,399 5,307 111,831 37,434 11,850 110,000 10.7% 0.4% 11.1% 0.0% 88.9% 99.5% 55.3% 97.9% 33.5% 88.9% 8,092 60.4% -28,508 -68.0% 10.4% 4.3 14.7%

143.2% 246.4% 145.3% 145.3% 107.5% 128.5% 95.1% 101.2% 3.7% 0.5% 4.2% 0.0% -4.2% 0.0% -1.1% -14.0% 6.6% -4.2% 138.6% -2.8% 117.9% 4.7% 4.4% 79.5 -14.7%

3,089,187 1,062,882 4,152,069 1,632,246 6,329,965 2,065,076 -44,557 1,078,387 49.9% 30.4% 80.3% 2.6% 17.2% 98.6% 55.6% 82.3% 32.6% 19.7% 2,519,822 60.7% 2,148,153 107.2% 161,657 205,481 50.1% 3.6%

1,216,327 273,696 1,490,023 719,887 2,181,426 919,909 474,323 56.3% 0.2% 78.3% 99.0% 57.2% 87.3% 42.2% 21.7% 770,137 51.7% 570,114 62.0% 56.3% 56.3%

11,939 3,478 15,417 7,190 151,611 65,839 170,136 304,325 3.7% 1.6% 5.3% 0.1% 94.6% 99.9% 66.6% 87.3% 43.4% 94.7% 8,226 53.4% -125,631 -89.1% 255 -8 4.3% 155.2 1.2%

58,954 10,699 69,653 33,122 202,433 82,699 199,284 321,214 15.0% 4.5% 19.5% 0.5% 80.0% 97.6% 59.4% 88.8% 40.9% 80.5% 36,531 52.4% -99,095 -58.7% 2,106 1,434 19.6% 16.8 2.7%

20.3% 32.5% 22.1% 22.1% 74.9% 79.6% 85.4% 94.7% ▲11.3% ▲2.9% -14.2% -0.4% 14.6% 2.3% 7.2% -1.6% 2.6% 14.2% 22.5% 0.9% 126.8% -30.3% 12.1% -0.6% -15.3% 138.4 -1.5%

997,708 261,182 1,258,890 614,092 1,925,564 820,131 232,456 562,914 46.7% 21.1% 67.8% 6.1% 26.1% 99.0% 57.3% 86.0% 42.6% 32.2% 644,798 51.2% 393,330 45.4% 131,402 160,604 50.1% 4.5%

2,696,493 687,593 3,384,086 1,300,755 4,780,130 1,595,547 883,172 56.9% 0.1% 81.5% 99.1% 58.5% 86.8% 33.4% 18.5% 2,083,331 61.6% 1,788,540 112.1% 56.9% 56.9%

74,736 2,326 77,062 25,412 327,577 107,234 29,719 277,292 21.0% 1.4% 22.4% 0.0% 77.6% 99.7% 46.4% 86.8% 32.7% 77.6% 51,650 67.0% -38,935 -33.6% 59 21.0%

93,855 6,393 100,247 34,134 413,668 140,744 138,645 445,304 17.0% 2.1% 19.1% 0.3% 80.6% 99.7% 55.8% 95.0% 34.0% 80.9% 66,114 66.0% -80,757 -44.6% 1,458 1,664 16.8% 22.4%

79.6% 36.4% 76.9% 76.9% 79.2% 76.2% 21.4% 62.3% 4.0% ▲0.7% 3.3% -0.3% -3.0% -0.1% -9.4% -8.1% -1.3% -3.3% 78.1% 1.1% 48.2% 11.1% 3.5% 4.2% -22.4%

2,443,523 736,315 3,179,838 1,233,872 4,584,668 1,538,765 93,623 816,878 52.8% 26.9% 79.7% 2.8% 17.5% 98.9% 58.6% 85.3% 33.6% 20.3% 1,945,966 61.2% 1,654,233 108.4% 132,496 167,970 52.9% 38.4%

1,050,008 218,549 1,268,557 618,043 1,705,706 741,351 283,709 61.8% 0.4% 83.4% 99.6% 59.4% 89.2% 43.5% 16.6% 650,515 51.3% 527,206 71.1% 61.8% 61.8%

41,429 3,564 44,992 19,465 227,680 91,875 70,412 250,213 14.0% 2.1% 16.0% 0.0% 83.9% 99.5% 58.2% 89.2% 40.4% 84.0% 25,528 56.7% -75,767 -62.7% 127 170 14.4% 17.1 6.3%

21,022 3,592 24,614 11,957 139,830 59,703 52,869 166,009 11.0% 2.8% 13.8% 0.0% 86.1% 98.8% 67.0% 92.4% 42.7% 86.2% 12,657 51.4% -57,934 -70.2% 47 35 12.7% 12.8 1.5%

197.1% 99.2% 182.8% 182.8% 162.8% 153.9% 133.2% 150.7% 2.9% ▲0.7% 2.2% 0.0% -2.2% 0.7% -8.7% -3.2% -2.3% -2.2% 201.7% 5.3% 130.8% 7.4% 269.4% 493.3% 1.7% 4.3 4.8%

904,827 216,155 1,120,982 550,764 1,477,369 646,678 -2,887 194,833 61.7% 24.1% 85.8% 1.0% 13.2% 99.5% 60.9% 88.6% 43.8% 14.2% 570,218 50.9% 481,437 75.3% 14,767 22,335 62.5% 23.3%

8,307,025 2,177,592 10,484,617 4,372,537 15,186,895 5,441,622 2986905.171 55.3% 0.1% 80.3% 98.9% 57.3% 85.9% 35.8% 19.7% 6,112,079 58.3% 5,042,995 92.7% 55.3% 55.3%

146,897 10,041 156,938 60,319 827,065 313,062 281,539 943,182 13.3% 1.6% 14.9% 0.0% 85.1% 99.6% 57.1% 85.9% 37.9% 85.1% 96,619 61.6% -273,947 -63.6% 381 221 14.1% 63.9 2.1%

186,956 20,957 207,913 84,519 867,762 320,580 402,648 1,042,527 14.9% 2.8% 17.7% 0.3% 82.1% 98.9% 59.3% 92.7% 36.9% 82.3% 123,394 59.3% -266,294 -56.2% 3,611 3,132 16.3% 11.2 5.4%

78.6% 47.9% 75.5% 75.5% 95.3% 97.7% 69.9% 90.5% ▲1.6% ▲1.2% -2.8% -0.2% 3.0% 0.7% -2.3% -6.8% 0.9% 2.8% 78.3% 2.2% 102.9% -7.4% 10.6% 7.1% ▲2.1% 52.7 ▲3.3%

7,435,245 2,276,534 9,711,779 4,030,975 14,317,566 5,070,651 278,635 2,653,012 51.5% 27.3% 78.8% 3.0% 18.2% 98.8% 57.2% 84.4% 35.4% 21.2% 5,680,804 58.5% 4,677,153 92.9% 440,322 556,391 52.2% 11.0%

0 100.0% 0

1,004,434 14,712 1,019,146 443,937 1,106,974 453,703 4,828,113 4,851,219 17.8% 0.5% 18.3% 0.0% 81.7% 95.3% 48.9% 41.0% 81.7% 575,209 56.4% -1,570,214 -60.6% 13.8 17.8%

846,915 13,895 860,810 376,693 599,663 239,169 4,501,900 4,228,699 16.6% 0.6% 17.1% 0.0% 82.9% 100.3% 49.2% 98.6% 39.9% 82.9% 484,117 56.2% -1,460,718 -62.9% 16.4 16.6%

118.6% 105.9% 118.4% 118.4% 184.6% 189.7% 107.2% 114.7% 1.2% ▲0.0% 1.2% 0.0% -1.2% -5.0% -0.3% -98.6% 1.1% -1.2% 118.8% 0.2% 107.5% 2.3% -2.5 1.2%

4,352,240 59,623 4,411,862 1,880,497 3,749,817 1,545,029 5,382,873 4,685,120 47.4% 1.3% 48.7% 0.0% 51.3% 100.5% 50.6% 99.2% 41.2% 51.3% 2,531,365 57.4% 446,350 11.3% 47.4%

0 100.0% 0

336,642 13,620 350,263 114,568 281,549 74,448 734,460 574,921 40.0% 2.4% 42.5% 1.0% 56.6% 82.8% 54.9% 26.4% 57.5% 235,695 67.3% 72,026 25.9% 9,664 8,738 4.2 40.0%

190,216 3,677 193,893 61,726 253,547 75,123 350,978 355,845 37.2% 1.3% 38.5% 2.6% 58.9% 84.5% 47.6% 83.3% 29.6% 61.5% 132,167 68.2% 22,488 13.1% 15,902 -19,907 7.5 37.2%

177.0% 370.4% 180.6% 180.6% 111.0% 99.1% 209.3% 161.6% 2.8% 1.2% 4.0% -1.7% -2.3% -1.7% 7.3% -83.3% -3.2% -4.0% 178.3% -0.9% 320.3% 12.8% 60.8% -43.9% -3.3 2.8%

1,268,550 149,804 1,418,354 464,538 1,655,426 459,236 1,055,923 956,284 52.9% 9.2% 62.1% 2.6% 35.3% 88.4% 60.0% 84.2% 27.7% 37.9% 953,816 67.2% 686,987 93.9% 71,011 63,005 64.2% 52.1%

0 100.0% 0

1,341,077 28,332 1,369,408 558,505 1,388,523 528,151 5,562,573 5,426,141 21.0% 0.8% 21.8% 0.1% 78.1% 91.8% 51.6% 38.0% 78.2% 810,903 59.2% -1,498,187 -52.2% 9,664 8,738 11.3 21.0%

1,037,131 17,572 1,054,704 438,420 853,209 314,293 4,852,878 4,584,544 18.7% 0.6% 19.4% 0.3% 80.3% 97.0% 48.9% 95.4% 36.8% 80.6% 616,284 58.4% -1,438,230 -57.7% 15,902 -19,907 14.7 18.7%

129.3% 161.2% 129.8% 129.8% 162.7% 168.0% 114.6% 118.4% 2.3% 0.2% 2.4% -0.1% -2.3% -5.1% 2.8% -95.4% 1.2% -2.4% 131.6% 0.8% 104.2% 5.4% 60.8% ▲43.9% -3.4 2.3%

5,620,790 209,427 5,830,216 2,345,035 5,405,243 2,004,264 6,438,796 5,641,403 48.7% 3.1% 51.8% 0.6% 47.6% 97.5% 57.0% 95.1% 37.1% 48.2% 3,485,181 59.8% 1,133,337 24.1% 71,011 63,005 64.2% 48.4%

1,233,325 273,548 1,506,873 584,563 2,324,575 779,548 581,442 54.0% 1.8% 75.0% 98.3% 56.0% 86.4% 33.5% 25.0% 922,310 61.2% 727,326 93.3% 54.0% 54.0%

146,657 24,779 171,436 68,315 409,747 124,331 383,093 598,407 18.9% 5.4% 24.3% 0.2% 75.5% 97.8% 58.1% 86.4% 30.3% 75.7% 103,120 60.2% -91,958 -34.9% 1,789 5,633 2.0% 6.1 25.1%

145,710 19,381 165,090 65,548 312,886 100,041 426,843 559,038 19.9% 4.5% 24.4% 0.0% 75.6% 98.9% 58.4% 91.4% 32.0% 75.6% 99,542 60.3% -99,948 -37.7% 104 434 2.9% 6.4 25.2%

100.6% 127.9% 103.8% 103.8% 131.0% 124.3% 89.8% 107.0% ▲1.0% 0.9% -0.1% 0.2% -0.1% -1.1% -0.3% -5.0% -1.6% 0.1% 103.6% -0.1% 92.0% 2.8% 1,720.6% 1,297.4% -0.9% -0.3 -0.1%

1,267,877 305,573 1,573,450 620,705 1,858,709 615,634 812,226 611,383 48.1% 20.4% 68.6% 8.5% 22.9% 98.6% 56.0% 85.9% 33.1% 31.4% 952,745 60.6% 741,354 89.1% 227,999 253,956 50.9% 45.9%

1,868,456 521,564 2,390,020 976,531 3,483,283 1,206,212 663,250 54.5% 1.0% 81.0% 98.5% 56.5% 84.8% 34.6% 19.0% 1,413,489 59.1% 1,183,808 98.1% 54.5% 54.5%

180,763 21,138 201,902 76,979 370,434 125,720 315,479 464,979 26.9% 5.2% 32.1% 0.1% 67.8% 97.9% 59.3% 84.8% 33.9% 67.9% 124,923 61.9% -43,615 -17.8% 638 4,481 19.3% 5.0 31.9%

147,741 21,268 169,009 64,998 224,682 82,696 353,727 384,637 25.9% 6.2% 32.2% 1.3% 66.5% 98.5% 58.9% 90.9% 36.8% 67.8% 104,011 61.5% -41,596 -19.8% 7,754 24,612 10.8% 4.5 28.8%

122.4% 99.4% 119.5% 119.5% 164.9% 152.0% 89.2% 120.9% 1.0% ▲1.0% -0.0% -1.2% 1.3% -0.6% 0.4% -6.1% -2.9% 0.0% 120.1% 0.3% 104.9% 2.0% 8.2% 18.2% 8.5% 0.5 3.0%

1,882,759 572,998 2,455,757 1,013,586 3,156,768 1,082,409 632,327 649,424 50.6% 26.9% 77.5% 5.4% 17.1% 98.2% 56.2% 83.6% 34.3% 22.5% 1,442,171 58.7% 1,205,165 96.4% 203,400 235,352 51.8% 48.0%

2,863,303 792,730 3,656,033 1,443,342 5,329,166 1,800,621 1,057,412 53.9% 0.1% 80.2% 99.6% 56.7% 85.6% 33.8% 19.8% 2,212,691 60.5% 1,855,412 103.0% 53.9% 53.9%

26,966 1,971 28,937 10,587 293,692 107,344 57,048 320,251 7.7% 1.0% 8.7% 0.0% 91.3% 99.6% 58.1% 85.6% 36.5% 91.3% 18,351 63.4% -106,633 -78.7% 26 69 7.8% 36.7 6.3%

33,072 1,695 34,767 12,555 249,401 81,806 71,432 284,161 10.3% 1.0% 11.3% 0.1% 88.6% 99.8% 55.5% 96.0% 32.8% 88.7% 22,212 63.9% -77,311 -69.0% 468 549 8.0% 4.5 16.9%

81.5% 116.3% 83.2% 83.2% 117.8% 131.2% 79.9% 112.7% ▲2.6% 0.0% -2.6% -0.1% 2.7% -0.1% 2.5% -10.4% 3.7% 2.6% 82.6% -0.5% 137.9% -9.7% 5.6% 12.5% -0.2% 32.3 -10.6%

2,729,210 701,149 3,430,359 1,376,207 4,983,608 1,697,062 55,390 785,680 54.8% 24.8% 79.6% 4.8% 15.6% 98.9% 56.1% 85.6% 34.1% 20.4% 2,054,151 59.9% 1,781,164 108.0% 243,758 326,640 55.7% 15.9%

534,451 132,957 667,407 307,153 945,058 373,026 166,739 56.9% 0.2% 82.4% 99.3% 55.4% 85.7% 39.5% 17.6% 360,254 54.0% 294,382 78.9% 56.9% 56.9%

35,863 1,345 37,208 16,613 65,379 25,362 50,458 76,381 32.2% 1.9% 34.0% 0.0% 65.9% 96.3% 62.3% 85.7% 38.8% 66.0% 20,595 55.4% -9,073 -19.6% 45 180 10.1% 3.3 44.8%

41,814 1,696 43,510 16,304 74,155 28,803 90,739 120,049 25.4% 1.7% 27.1% 0.0% 72.8% 99.7% 60.3% 97.2% 38.8% 72.9% 27,205 62.5% -18,095 -29.4% 79 145 6.5% 2.7 31.8%

85.8% 79.3% 85.5% 85.5% 88.2% 88.1% 55.6% 63.6% 6.7% 0.2% 6.9% -0.0% -6.9% -3.4% 2.0% -11.4% -0.0% -6.9% 75.7% -7.2% 50.1% 9.8% 57.1% 124.1% 3.7% 0.6 13.0%

516,961 102,795 619,756 279,832 824,341 324,396 135,976 195,514 54.4% 19.4% 73.8% 5.8% 20.4% 99.0% 55.0% 87.4% 39.4% 26.2% 339,924 54.8% 262,084 73.3% 56,011 64,401 52.5% 57.9%

0 100.0% 0

618 40 658 383 916 497 4,544 4,777 11.4% 1.1% 12.5% 0.0% 87.5% 99.5% 64.6% 54.2% 87.5% 274 41.7% -2,388 -78.4% 11 16.3% 20.7 9.9%

38,111 5,989 44,101 20,080 26,123 11,771 111,975 82,391 30.5% 8.0% 38.5% 1.8% 59.7% 90.4% 54.3% 82.9% 45.1% 61.5% 24,021 54.5% -12,506 -22.1% 2,516 54 5.5% 0.2 30.9%

1.6% 0.7% 1.5% 1.5% 3.5% 4.2% 4.1% 5.8% ▲19.2% ▲6.9% -26.0% -1.8% 27.8% 9.1% 10.3% -82.9% 9.2% 26.0% 1.1% -12.7% 19.1% -56.3% 19.3% 10.8% 20.5 -21.0%

130,769 29,616 160,385 72,097 180,443 68,171 94,866 54,177 52.2% 19.1% 71.3% 9.1% 19.7% 91.0% 56.4% 81.8% 37.8% 28.7% 88,287 55.0% 66,015 70.0% 24,944 20,362 34.5% 59.5%

6,499,535 1,720,799 8,220,334 3,311,590 12,082,082 4,159,406 2468843.485 54.3% 0.7% 79.6% 99.0% 56.4% 85.5% 34.4% 20.4% 4,908,744 59.7% 4,060,928 97.6% 54.3% 54.3%

390,867 49,273 440,141 172,877 1,140,168 383,253 810,623 1,464,796 20.5% 4.3% 24.8% 0.1% 75.1% 97.8% 58.7% 85.5% 33.6% 75.2% 267,264 60.7% -253,666 -36.6% 2,498 10,374 10.2% 5.6 28.4%

406,447 50,029 456,476 179,485 887,247 305,116 1,054,716 1,430,276 21.3% 4.4% 25.8% 0.6% 73.7% 98.0% 58.0% 91.2% 34.4% 74.2% 276,992 60.7% -249,456 -35.3% 10,921 25,794 6.7% 4.6 27.1%

96.2% 98.5% 96.4% 96.4% 128.5% 125.6% 76.9% 102.4% ▲0.9% ▲0.1% -1.0% -0.4% 1.4% -0.2% 0.7% -5.6% -0.8% 1.0% 96.5% 0.0% 101.7% -1.2% 22.9% 40.2% 3.4% 1.0 1.3%

6,527,576 1,712,131 8,239,707 3,362,428 11,003,870 3,787,671 1,730,785 2,296,177 52.1% 24.0% 76.0% 5.9% 18.0% 98.5% 56.1% 85.1% 34.4% 24.0% 4,877,279 59.2% 4,055,781 96.9% 756,111 900,711 53.6% 47.6%

721,881 182,843 904,724 364,895 1,439,008 519,199 409,610 50.8% 0.3% 71.5% 98.8% 61.2% 87.9% 36.1% 28.5% 539,829 59.7% 385,525 74.3% 50.8% 50.8%

29,598 2,329 31,927 13,495 196,748 70,257 157,866 320,314 8.4% 1.2% 9.7% 0.0% 90.3% 99.1% 52.7% 87.9% 35.7% 90.3% 18,433 57.7% -108,056 -77.2% 7.3% 24.0 9.9%

26,017 977 26,994 9,877 164,073 61,854 141,695 277,388 8.5% 0.7% 9.3% 0.0% 90.7% 99.7% 43.2% 95.2% 37.7% 90.7% 17,117 63.4% -96,032 -78.1% 17 17 11.4% 47.6 5.5%

113.8% 238.3% 118.3% 118.3% 119.9% 113.6% 111.4% 115.5% ▲0.1% 0.5% 0.4% -0.0% -0.4% -0.6% 9.4% -7.3% -2.0% -0.4% 107.7% -5.7% 112.5% 0.9% -4.2% -23.6 4.4%

679,308 173,835 853,143 348,570 1,200,932 434,645 152,876 378,690 50.9% 21.1% 72.0% 0.0% 28.0% 98.7% 60.8% 87.5% 36.2% 28.0% 504,573 59.1% 352,116 70.3% 502 1,732 55.6% 25.7%

1,211,138 393,058 1,604,196 713,205 2,242,653 864,546 393,600 54.8% 0.0% 82.4% 98.6% 63.3% 86.8% 38.6% 17.6% 890,991 55.5% 739,650 85.6% 54.8% 54.8%

17,712 454 18,166 7,369 285,928 107,490 24,843 291,965 5.7% 0.3% 6.1% 0.0% 93.9% 99.8% 43.2% 86.8% 37.6% 93.9% 10,797 59.4% -101,580 -84.8% 4 4.9% 17.2 14.0%

81,033 3,992 85,025 35,471 313,517 124,771 234,894 460,177 14.9% 1.1% 16.1% 0.0% 83.9% 98.9% 64.1% 96.4% 39.8% 83.9% 49,554 58.3% -133,825 -61.1% 70 -920 1.2% 0.9 30.3%

21.9% 11.4% 21.4% 21.4% 91.2% 86.1% 10.6% 63.4% ▲9.2% ▲0.8% -10.0% -0.0% 10.0% 0.9% -20.9% -9.7% -2.2% 10.0% 21.8% 1.2% 75.9% -23.7% -0.5% 3.6% 16.3 -16.3%

1,192,471 378,356 1,570,827 701,312 2,108,376 815,237 136,185 413,987 53.8% 26.9% 80.7% 0.8% 18.4% 98.7% 62.7% 86.7% 38.7% 19.3% 869,515 55.4% 705,314 81.5% 18,793 21,367 53.8% 54.4%

1,322,250 416,239 1,738,489 743,719 2,708,000 986,931 666,583 49.0% 0.2% 75.4% 99.6% 58.3% 85.2% 36.4% 24.6% 994,770 57.2% 751,558 76.2% 49.0% 49.0%

44,121 2,220 46,341 18,392 382,102 143,230 44,906 377,357 10.5% 1.1% 11.6% 0.0% 88.4% 98.7% 45.5% 85.2% 37.5% 88.4% 27,949 60.3% -115,386 -71.3% 85 1,595 9.8% 18.7 13.4%

42,926 2,900 45,825 17,250 410,797 162,870 101,082 462,631 8.4% 1.1% 9.5% 0.1% 90.4% 99.7% 52.7% 94.4% 39.6% 90.5% 28,575 62.4% -150,655 -76.7% 691 1,407 6.4% 9.1 12.9%

102.8% 76.6% 101.1% 101.1% 93.0% 87.9% 44.4% 81.6% 2.1% 0.1% 2.1% -0.1% -2.0% -1.0% -7.1% -9.2% -2.2% -2.1% 97.8% -2.0% 76.6% 5.3% 12.3% 113.4% 3.4% 9.6 0.5%

1,262,760 456,048 1,718,808 764,717 2,698,748 1,003,303 115,831 609,287 45.1% 28.3% 73.4% 5.0% 21.6% 99.4% 57.3% 83.2% 37.2% 26.6% 954,091 55.5% 726,898 73.3% 139,492 192,258 45.6% 40.9%

719,318 228,968 948,287 402,309 1,401,034 502,953 280,559 52.0% 0.8% 80.0% 98.8% 58.4% 84.6% 35.9% 20.0% 545,977 57.6% 445,334 88.5% 52.0% 52.0%

41,338 7,278 48,616 19,952 280,521 99,501 109,192 336,317 10.6% 2.9% 13.6% 0.1% 86.3% 99.6% 63.4% 84.6% 35.5% 86.4% 28,663 59.0% -95,502 -66.3% 421 110 7.8% 10.9 15.6%

19,094 4,294 23,389 9,177 248,058 83,745 48,383 269,259 6.4% 2.5% 9.0% 0.2% 90.8% 100.0% 57.0% 87.9% 33.8% 91.0% 14,212 60.8% -79,779 -77.3% 560 30 4.8% 29.1 12.4%

216.5% 169.5% 207.9% 207.9% 113.1% 118.8% 225.7% 124.9% 4.2% 0.4% 4.6% -0.1% -4.5% -0.4% 6.4% -3.2% 1.7% -4.6% 201.7% -1.8% 119.7% 11.1% 75.1% 366.0% 3.0% -18.2 3.2%

651,901 262,534 914,435 385,782 1,339,410 467,108 90,422 297,549 46.2% 32.1% 78.3% 0.9% 20.8% 98.7% 57.2% 81.7% 34.9% 21.7% 528,654 57.8% 417,332 84.0% 12,790 15,353 48.1% 35.7%

338,293 117,900 456,193 248,850 716,945 336,138 186,176 47.7% 0.1% 74.0% 99.0% 62.4% 85.9% 46.9% 26.0% 207,342 45.5% 120,055 35.7% 47.7% 47.7%

12,279 554 12,832 6,653 25,042 12,322 63,097 74,999 13.9% 1.0% 14.9% 0.0% 85.1% 99.9% 65.4% 85.9% 49.2% 85.1% 6,179 48.2% -30,077 -70.1% 16 28.9% 19.8 12.2%

10,651 377 11,027 5,422 13,846 7,199 34,855 37,287 22.0% 1.4% 23.4% 0.0% 76.6% 99.3% 54.9% 96.6% 52.0% 76.6% 5,606 50.8% -11,998 -52.1% 26 4.8% 18.7 24.3%

115.3% 147.1% 116.4% 116.4% 180.9% 171.2% 181.0% 201.1% ▲8.1% ▲0.4% -8.5% 0.0% 8.5% 0.6% 10.5% -10.7% -2.8% 8.5% 110.2% -2.7% 250.7% -18.0% 59.6% 24.1% 1.1 -12.2%

232,034 124,312 356,346 222,422 689,340 342,668 41,933 278,689 32.0% 29.7% 61.8% 0.1% 38.1% 99.0% 57.2% 78.9% 49.7% 38.2% 133,924 37.6% -4,153 -1.2% 827 857 30.5% 43.7%

169,057 91,861 260,917 127,700 421,757 177,852 118,380 40.1% 0.0% 71.9% 100.0% 68.4% 86.0% 42.2% 28.1% 133,217 51.1% 83,066 46.7% 40.1% 40.1%

966 111 1,077 626 12,689 5,025 4,341 15,868 5.7% 1.2% 6.8% 0.0% 93.2% 100.1% 56.3% 86.0% 39.6% 93.2% 451 41.9% -6,067 -84.9% 6.3% 32.6 3.0%

666 2,001 2,668 1,886 14,541 10,708 4.7% 20.2% 24.9% 1.5% 73.6% 97.1% 68.3% 73.8% 75.1% 781 29.3% -4,260 -61.5% 216 0 2.7 4.7%

145.0% 5.5% 40.4% 40.4% 29.9% 148.2% 0.9% ▲19.0% -18.1% -1.5% 19.5% 3.0% -12.0% 12.3% 39.6% 18.1% 57.7% 12.6% 142.4% -23.4% 6.3% 30.0 -1.7%

49,449 26,581 76,029 37,066 134,451 52,710 13,392 54,144 33.5% 27.9% 61.4% 2.0% 36.6% 100.0% 64.4% 83.8% 39.2% 38.6% 38,964 51.2% 18,113 31.3% 2,972 2,396 35.8% 16.5%

4,481,937 1,430,868 5,912,805 2,600,678 8,929,398 3,387,618 2054909.638 50.7% 0.3% 77.0% 99.1% 60.9% 86.0% 37.9% 23.0% 3,312,127 56.0% 2,525,187 74.5% 50.7% 50.7%

146,014 12,945 158,959 66,487 1,183,030 437,825 404,245 1,416,820 9.3% 1.4% 10.7% 0.0% 89.3% 99.3% 56.6% 86.0% 37.0% 89.3% 92,472 58.2% -456,669 -74.2% 506 1,725 7.8% 16.9 12.7%

180,386 14,542 194,928 79,083 1,150,291 440,438 575,450 1,517,448 10.5% 1.5% 12.0% 0.1% 87.9% 99.3% 57.9% 94.3% 38.3% 88.0% 115,845 59.4% -476,549 -71.0% 1,554 560 5.4% 8.8 18.4%

80.9% 89.0% 81.5% 81.5% 102.8% 99.4% 70.2% 93.4% ▲1.3% ▲0.0% -1.3% -0.1% 1.3% -0.1% -1.2% -8.3% -1.3% 1.3% 79.8% -1.3% 95.8% -3.2% 32.6% 307.9% 2.4% 8.1 ▲5.7%

4,067,923 1,421,665 5,489,588 2,459,867 8,171,258 3,115,672 550,639 2,032,347 47.1% 27.5% 74.7% 2.0% 23.3% 98.9% 59.2% 84.3% 38.1% 25.3% 3,029,721 55.2% 2,215,620 67.7% 175,377 233,963 48.2% 39.2%

業

P売上
金額

S売上
金額

PS売上
金額

売上原価 仕入上代 仕入原価 振替上代
R+O

実在庫上代
P消化率 S消化率 PS消化率

OUT
消化率

OUT込
残在庫

率

P換金率 S換金率
PS
換金率

仕入

原価率

R残
在庫率

粗利額 粗利率 C/F
商品版

ROI
OUT
売上上代

OUT
移動上代

ｼｰｽﾞﾝ商材

P消化率
定番商材

在庫週数

定番商材

P消化率

26,593,369 7,245,561 33,838,930 14,308,410 49,718,067 18,105,338 10,343,038 54.0% 0.5% 79.2% 99.1% 57.7% 85.9% 36.4% 20.8% 19,530,520 57.7% 15,733,592 86.9% 54.0% 54.0%

2,399,702 128,931 2,528,633 1,043,117 5,944,825 2,183,873 8,217,124 11,393,741 17.8% 1.6% 19.5% 0.1% 80.5% 95.1% 55.9% 85.9% 36.7% 80.5% 1,485,516 58.7% -3,162,469 -55.6% 13,314 21,776 11.1% 10.8 20.8%

2,306,864 187,231 2,494,095 1,053,614 4,943,249 1,866,051 9,093,453 11,330,612 16.7% 2.3% 19.0% 0.2% 80.7% 98.3% 57.4% 93.4% 37.7% 81.0% 1,440,482 57.8% -3,328,614 -57.2% 34,417 14,807 9.7% 10.3 19.3%

104.0% 68.9% 101.4% 101.4% 120.3% 117.0% 90.4% 100.6% 1.1% ▲0.7% 0.4% -0.2% -0.3% -3.3% -1.5% -7.4% -1.0% -0.4% 103.1% 1.0% 95.0% 1.6% 38.7% 147.1% 1.4% 0.5 1.6%

30,663,393 7,683,012 38,346,405 16,365,728 50,965,970 18,617,303 11,144,794 15,690,034 50.0% 21.7% 71.7% 3.0% 25.3% 98.7% 56.9% 86.1% 36.5% 28.3% 21,980,677 57.3% 15,671,438 69.1% 1,859,290 2,214,881 51.7% 46.4%

1,635,596 416,618 2,052,214 906,877 2,792,797 1,105,948 502703.491 58.8% 0.0% 82.0% 99.6% 64.3% 89.6% 39.6% 18.0% 1,145,337 55.8% 946,267 85.6% 58.8% 58.8%

0 219 219 180 468 27 0.0% 94.2% 94.2% 49.5% 89.6% 5.8% 39 17.8% 28 14.6% 0.0%

818 0 818 334 7,893 3,224 0 7,074 10.4% 0.0% 10.4% 99.8% 99.8% 40.8% 89.6% 484 59.2% -2,406 -74.6% 10.4%

0.0% 26.7% 26.7% 0.4% ▲10.4% 94.2% 83.9% -99.8% 49.5% -10.2% -40.8% -83.9% 8.0% -41.4% -1.2% 89.2% ▲10.4%

1,254,615 182,170 1,436,784 628,016 1,885,798 770,413 -937 342,708 66.8% 15.0% 81.8% 99.6% 64.5% 93.2% 40.9% 18.2% 808,768 56.3% 666,890 86.6% 66.8% 66.5%

前年比 91.2%

本年 2,065,104

前年着地

前年 2,263,368

業態 年
既存

P売上

全社計 計画 26,593,369

前年比 79.7%
前年着地

TSZ・SG込み 本年 136,018
前年 170,752

前年着地

事業開発本部計 計画 4,481,937

前年 461
前年比 188.1%

SG 計画 169,057
本年 867

前年比 166.3%
前年着地

本年 11,559
前年 6,949

前年着地

TSZ 計画 338,293

前年 17,897
前年比 196.0%

JC 計画 719,318
本年 35,077

前年比 102.8%
前年着地

本年 41,906
前年 40,772

前年着地

AE 計画 1,322,250

前年 78,657
前年比 21.6%

OEO 計画 1,211,138
本年 17,012

前年比 113.8%
前年着地

本年 29,598
前年 26,017

前年着地

DRW 計画 721,881

前年 404,533
前年比 91.3%

GLR本部計 計画 6,499,535
本年 369,258

前年比 1.6%
前年着地

本年 601
前年 37,630

前年着地

39 計画

前年 40,775
前年比 81.9%

37+38 計画 534,451
本年 33,408

前年比 78.6%
前年着地

本年 25,692
前年 32,695

前年着地

35+36 計画 2,863,303

前年 147,724
前年比 114.1%

32 計画 1,868,456
本年 168,502

前年比 96.8%
前年着地

本年 141,055
前年 145,710

前年着地

31 計画 1,233,325

前年 1,032,953
前年比 103.8%

BB本部計 計画

本年 1,071,859

前年比 111.8%
前年着地

本年 211,751
前年 189,462

前年着地

CK 計画

前年 843,490
前年比 102.0%

CH 計画

本年 860,108

前年比 74.6%
前年着地

本年 136,067
前年 182,485

前年着地

BY本部計 計画 8,307,025

前年 20,504
前年比 185.0%

18 計画 1,050,008
本年 37,925

前年比 74.8%
前年着地

本年 68,897
前年 92,098

前年着地

16 計画 2,696,493

前年 57,094
前年比 19.7%

14 計画 1,216,327
本年 11,239

前年比 140.8%
前年着地

本年 18,005
前年 12,789

前年着地

12 計画 3,344,197

前年 472,645
前年比 74.5%

UA本部計 計画 7,304,871
本年 351,901

前年比 128.2%
前年着地

本年 54,755
前年 42,700

前年着地

19 計画 278,800

前年 136,099
前年比 64.0%

17 計画 1,297,651
本年 87,056

前年比 179.2%
前年着地

本年 79,885
前年 44,589

前年着地

15 計画 2,139,563

前年 169,208
前年比 60.4%

13 計画 1,452,270
本年 102,184

前年比 35.0%
前年着地

本年 28,021
前年 80,048

業態 年
既存

P売上

11 計画 2,136,587

BY店舗で計上されたCK商材でもCK売上 などとなり左表の残在庫は、OUTLETの売上は加味しておりません。OUT移動も加味した全社在庫となります。OUT移動売価のみ月切りとなります。

P消化率：期間売上 / （当該期間仕入 + 振替 + 期首在庫） ※計画の売上原価は理論値です

06月まで                                                         10FW月次KPI（キャッシュフロー実績）TOTAL
最終更新日時： 2010/07/01 8:01:33

抽出条件　： ### FW （スポット・外販は除外、OUTLET売上は、右表で切り出し。サンプル、和装・特商・卸・開発枠商材除外） 振替在庫=実在庫上代-理論値在庫（仕入上代-PS売上上代） ※業態切りは商品視点=UA店舗で計上されたCH商材でもCH売上

OUTLET計 計画 #ERROR
本年 #ERROR

前年着地

前年 #ERROR
前年比 #ERROR

12. Management Policies for FYE March 2011 12. Management Policies for FYE March 2011 ①①

Fig.3: Visualization of operational 
schedule (image)

Fig.2: Reviewing important business 
indicators regarding products (image)

Fig.1: Development of value chain
(image)
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2. Establish store management system and maximize customer satisfacEstablish store management system and maximize customer satisfaction by ensuring tion by ensuring 
through implementation of basic product policy and enhancing colthrough implementation of basic product policy and enhancing collaboration between product laboration between product 
and sales divisionsand sales divisions

*Basic sales policy is to take a systematic approach to sales activities in our stores, in which encompass the 
sales activities of our highly knowledgeable and skilled sales personnel, our store environment and our CRM 
activities.

・ Continued to strengthen sales skills service technique by carrying out role play-based 
training exercise and on-the-job training at stores

・ Strengthen store managers’ management ability through specialized training program  

・ Intensified cooperation between product and sales divisions with the aim to reflect sales 
division’s feedback in our product development and merchandise mix

3．Improve productivity and revamp organizational structure which enables us to pursue 
customer satisfaction by standardizing all necessary business processes and ensuring 
correct operational practices

・ Reviewed ten several issues of business processes and rules which across divisions in 
order to increase accuracy of operations

・ Examined non-core work in store with the aim to lighten the workload on store operation

12. Management Policies for FYE March 2011 12. Management Policies for FYE March 2011 ②②
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・Opened UNITED ARROWS & SONS in April 2010

・Reborn as life style oriented store by utilizing UA’s strength in floor layout, 
merchandising mix, store environment 

Renewal of UNITED ARROWS 
HARAJUKU FOR MEN

・Renewal open in Fall 2010 as epicenter of  fashion and entertainment

- offers fashion, food, interior, culture, and beauty etc. 

・Strengthen fashion proposal especially in accessories etc.

・Open cafe space, nail salon, and spa 

・Planning monthly event, culture school, workshop

Renewal of UNITED ARROWS 
HARAJUKU FOR WOMEN

・Open B&Y Kanazawa in September 2010

・Searching new store openings 
Opening franchise stores

・Opening directly operated store and franchise store are under consideration

・Wholesale：as extension of wholesale to I.T LTD, Hong Kong, B&Y and Another Edition 
will open stores with I.T’s operational support  in shopping complex, THE ONE in 
Kowloon, Hong Kong in September 2010

Overseas marketBrand equity 

Multiplication 
strategy

・Under active considerationLifestyle-oriented licensing business

・Under considerationTV shopping

・Strengthen existing sites and searching new store openingsFurther expansion of online sales

・Cath Kidston Kyoto （Daimaru Kyoto） opened in April 2010

・Searching new store openings
Opening stores at department stores

・THE AIRPORT STORE UNITED ARROWS

- NARITA AIRPORT TERMINAL2 and HANEDA 

AIRPORT TERMINAL2 opened in July 2010

・Searching new store openings including other channel

Opening stores at airport, 
expressway service areas, and 
commercial spaces inside train 
stations

Channel 
Strategy

ProgressDetails of strategy

13. Mid13. Mid--term Business Strategyterm Business Strategy


